
BEING AN LTGBIQ+ 
ACTIVIST AND SEXUAL 
NON-CONFORMIST. 
AN APPROACH TO THE 
TRANSFORMATION OF THEIR 
POLITICAL HORIZONS
Iris Hernández Morales

Estos objetivos nos concentraron en tres zonas de relación activista que imaginamos como
mareas que mezcladas contornan el ser y estar activista en distintos niveles de relación, a
saber: ÍNTIMO o el espacio de encuentro entre activistas de una misma organización; ALIANZA o
el espacio de encuentro entre activistas de distintas organizaciones y colectivas identitariamente
afines; COMUNIDAD o el espacio de encuentro entre activismos diversos, no solo LTGBIQ+ y
disidentes sexuales y otras fuerzas políticas que pueden operar como obstructores y
facilitadores de sus actuancias. A partir de estas relaciones visualizamos impactos en sus
nociones de Buen Vivir y sostenibilidad, las que entendemos como semillas transformadoras de
sus horizontes políticos. Lo indicado respondió a una pregunta de investigación

¿Cómo el contexto de crisis pandémico les vincula con la confrontación
a la triple dominación, contornando la noción de Buen Vivir y
sostenibilidad en sus horizontes políticos?
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PRESENTATION

One of the consequences of the COVID-19 
pandemic was that activist movements, more 
than ever, were faced with the harsh reality 
that the State has always prioritized Capital 
over life. In such an unprecedented context, 
we could observe how activist movements 
rose to the challenge and bolstered support 
networks que, undoubtedly, ushered a trans-
formation of their political horizons. 

“Being an LTGBIQ+ activist and sexual 
non-conformist. An approach to the transfor-
mation of their political horizons”, touches 
precisely upon said transformation of the 
LTGBIQ+ and sexual non-conformist move-
ments. Whilst focusing on the concepts of 
community, sustainability and Good-Living, it 
approaches the subject from a standpoint 
critical of colonialist, capital and patriarchal 
domination. This approach is embraced in 
relation to the challenge of utopic and relatio-
nal horizons that current times entail, whilst 
also emphasizing the importance of anti-ra-
cism in said context. 

Several elements support the aforementio-
ned: 

“Collective organization has highlighted the 
importance of relations and community as a 
means to push back against capitalistic indi-
vidualism. The adherence to an anti-racist 
approach has been bolstered, among other 
factors, by the criminal hoax that Machi 
Francisca Linconao Huircapán was a victim 
of (2013-2018); the visibility of the murder of 
Camilo Catrillanca (2018), the more than 300 
monuments that were destroyed along the 
country during the 2019 political crisis, 
anti-migrant policies, and the debate that 
ensued in the context of the Constitutional 
Convention (2019-2021)”.

This goal, in the context of the LTGBIQ+, 
lesbian, trans and non-binary activist move-
ments, was approached by means of a general 
objective, aimed at discovering the way in 
which COVID-19 has influenced the transfor-
mation of said movements’ political horizons, 
emphasizing the confrontation of the afore-
mentioned triple-domination and the 
manner in which it has nourished their ideas 
of Good-Living, which in turn are necessarily 
related to the idea of a sustainability in 
activism, that doesn’t fragment the human/-

non-human elements present in their territo-
ries. The broadness of said objective is linked 
to the exploratory nature of this work, which 
employed a referential/interpretative 
framework to this end. Three exploratory 
dimensions were established, as a consequen-
ce of the problems, solutions and calls to 
action observed during the pandemic, which 
in turn allowed for the structuring of the 
specific objectives of the work. These are:

1.-Describing the problems of the LTGBIQ+ & 
sexual non-conformist communities in Chile 
have faced during the pandemic, and the 
impact on their political, economic, personal 
and interpersonal being. 

2.- Identifying the solutions to said problems 
which were implemented during the pande-
mic, highlighting their thoughts and reflec-
tions regarding confrontation with the 
dominant order and the meaning behind 
their strategies and practices. 

3.- Discern the calls to action, emphasizing 
the common concerns that arise regarding 
the triple-domination and Good-Living, and 
that way these concerns impact and trans-
form their political horizons. 

These objectives were focused on three levels 
of relating or interacting: INTIMATE, as in the 
level of interaction between activists of the 
same movement or organization; ALIANCE, 
as in the level of interaction between activists 
of different movements or organizations 
which share a common cause or identity; and 
COMMUNITY, as in the level of interaction 
between these communities and different 
activist movements, outside the LTGBIQ+ 
and sexual non-conformist cause, which can 
operate either as enablers or obstructors of 
their political actions. 

From the basis of these interactions, different 
consequences were observed on their notions 
of Good-Living and sustainability, which can 
be thought of as transformative seeds for their 
political horizons. The process is related to the 
following research question: 

How does the pandemic crisis context 
affect their confrontation of the triple-do-
mination, regarding their notions of 
Good-Living and sustainability of their poli-
tical horizons?
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1- THEORETICAL FRAMEWORK

It is structured in two chapters: The first is 
related to the approach to the genealogi-
cal-pandemical context, and the second 
gathered accounts from LTGBIQ+, lesbian, 
trans, etc. movements which developed and 
interacted during the pandemic. 

The first chapter touched upon the 
following topics:

ONE. The political crisis which preceded the 
pandemic, and laid the foundations of care 
practices which could be observed during 
the pandemic. From this perspective, a criti-
cal stance is taken regarding the post-dicta-
torship distributive policies, neoliberalism, 
and its logics of inequality and precarisation, 
which entailed an approach to the pandemic 
that, unlike the State, was centered on life, 
and not Capital.  

TWO. The relationship between humans and 
non-humans which is developed on the basis 
of the importance of the concepts of 
Good-Living and sustainability. This section 
defends the idea that they are interwoven 
concepts, since sustainability enables 
Good-Living, and without Good-Living there 
can be no sustainability. This section also 
briefly describle the relationship between 
Fondo Alquimia and activist movements, 
explaining that they are part of a diverse and 
complex network of activist that, despite 
their differences, are motivated by their joint 
desire to change the violent status-quo, by 
means of the transformation of everyone that 
partakes in the network. 

In this segment, it also explained that the 
concept of ‘sustainability’ does not refer only 
to a financial aspect, but rather entails situa-
ting life as the central and most important 
value. This is precisely why the idea of com-
munity is so relevant, for it can act as a coun-
terbalance for capitalist individualism, eleva-
ting the importance of relations between 
humans, non-humans and/or nature, which 
have been discarded by the triple domina-
tion. 

THREE. Long standing colonialism. This 
section touches upon the manner in which 
colonizers imposed their order, regarding 

nature/culture, therefore ensuring the 
submission of the former to their ambition, 
which in turn led to the degradation – and 
therefore, exploitation – of anybody who 
proposes or holds a different vision regarding 
the relationship with nature. The continua-
tion of this to this day is described as “Long 
standing colonialism”. 

“There, the idea of race reemerges, since it 
operates as a dividing yardstick, on the 
basis of the self-proclaimed racial superiori-
ty of the colonizer, who see themselves as 
the saviors of the colonized, helping them 
overcome their alleged “unevolvedness”, 
which entailed the eradication of their 
beliefs. In other words, the subordination of 
the indigenous peoples on the basis of their 
skin color, entailed that their culture 
(knowledge, beliefs, bodies, relationship 
with nature, dynamics between men and 
women, etc.) was suppressed by racism, 
and the consequences of this, to this day, 
are linked or affect the experiences of 
sexual nonconformists – as clearly racism 
has contributed to shaping society’s con-
cepts of gender and sexuality”.

This analysis stems from a series of reflec-
tions and developments which point towards 
the existence of a long standing damage 
which must be repaired in order to halt its 
further development. Its healing will entail 
the display and strengthening of the impor-
tance of relations, community and nature, as 
tools to help organize our world. Therefore, it 
is of the utmost importance that this pers-
pective is employe when analyzing the 
previously mentioned levels of interaction.

The second chapter focuses on the LTGBIQ+ 
and sexual nonconformist movements from 
the following standpoints: 

ONE. A historical approximation to activism. 
This section observes the differences 
between organizations which have been 
linked to an institutionalization (as in linked 
to the State) and movements which are 
foreign to said process. This analysis is not 
aimed at reinforcing an antagonistic relation 
between both, but rather focus on common 
concerns in which neoliberalism and the 
colonial burden rise as a topic of debate. 
Especially relevant is the exclusion of certain 
sectors as a consequence of dominant privi-
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2- METHODOLOGICAL 
FRAMEWORK

leges related to race, class, and gender, that 
enable societal fragmentations that threaten 
sustainability, and therefore, the Good-Living. 

TWO. Antiracist genealogy. This section 
analyzes certain findings related to connec-
tions between these movements, and criti-
cism of racism. In broad terms, specific local 
and regional milestone events were highligh-
ted, which permitted the inclusion of an anti-
racist perspective. One of the most important 
events was the murder, during the pande-
mic, of trans lamien Emilia Bau, as it showed 
that an intersectional rendezvous aimed at 
accomplishing certain transformations, 
although complex, is possible. The section 
finalizes with the following thoughts: 

“(…) One of the main positives of the crisis 
context was the reconsideration of the con-
cept of ‘normality’ in our lives, and therefore, 
of our demands, and the way we struggle 
towards achieving them. Said ‘normality’ 
begs the following questions: Are we willing 
to carry on in the same manner as we have? 
And, if not, what will we do to change the 
course? How will we innovate in our strug-
gles? And what aspects must we maintain?”

THREE. Being a sexual non-conformist 
during the pandemic. This experience is 
described throught the analysis of micro and 
macropolitical practices that, despite certain 
struggles, contribute in a joint effort towards 
achieving transformations. Several practices 
of political incidence (and others foreign to 
said formula) are presented, which design 
and construct new collective imaginaries, 
including a subtopic related to the works-
hops held by Fondo Alquimia, during the 
years 2020 and 2021.

Lo anterior da cabida a una serie de
reflexiones y desarrollos que afirman un
daño comunitario original que debemos
intentar resarcir, porque se sigue
reproduciendo hasta hoy. Su sanación
percibe la importancia de lo relacional, la
comunidad, la naturaleza para organizar el
mundo. De allí que los análisis de las zonas
de relación mencionadas no los pierdan de
vista, pues hacen parte del género muy otro
que creemos se está fortaleciendo con la
pandemia.

El segundo capítulo se concentra en los
movimientos LTGBIQ+ y disidente sexual y
en una genealogía que advierte un cruce
que sostuvo sus activismos durante la
pandemia. Esto se organizó a partir de tres
temas.

UNO. La aproximación histórica a las
relaciones activistas en donde ponemos en
juego diferencias entre organizaciones
vinculadas a procesos de
institucionalización estatal y colectivas que
son ajenas a éstos. Lo indicado no intenta
reforzar diferencias antagónicas, sino
apuntar a preocupaciones comunes en
donde el neoliberalismo y su carga colonial
aparece como un eje de debate. Éste
destaca la exclusión producida a través de
representaciones nunca desvinculadas de
privilegios de raza, clase, género. Ponerlo a
la luz promueve una reflexión sobre la
fragmentación que debilita la sostenibilidad
de la Vida y con ello del Buen Vivir.

DOS. Las genealogías antirracistas ponen
en juego algunos caminos y hallazgos que
conectaron a estos movimientos con la
crítica al racismo. En términos generales se
destacan algunos hitos tejiendo algunos
elementos regionales y locales, para
destacar un proceso que cruza elementos
antirracistas, anticoloniales, anticapitalistas
que van más allá del cuerpo en los procesos
de descolonización que proponen y
encarnan. Allí destacamos el asesinato de la
lamien Emilia Bau, ocurrido durante la

pandemia, pues expone que los encuentros y
las transformaciones son posibles.
Afirmamos así al finalizar el apartado que:

Una de las principales ganancias del
contexto de crisis: cuestionar la
normalidad de la vida, de nuestras
creencias y con ello de las
demandas y de las luchas que
levantamos para abordarlas. Dicha
normalidad nos interpela ¿estamos
dispuestxs a seguir de la misma
forma? Y si no lo estamos ¿qué
cuestiones haremos para no seguir
en el mismo lugar? ¿Qué será lo
novedoso de nuestras batallas?¿A
qué le daremos continuidad?

TRES. El acercamiento al ser y estar
disidente sexual durante la pandemia se
describe a través de prácticas macro y
micropolíticas que desde nuestra
perspectiva y no sin tensiones se
entrelazan para producir transformaciones.
Los tiempos y espacios determinarán sus
alcances y delimitaciones que durante el
tiempo de pandemia, hicieron frente a las
situaciones de violencia que exceden ese
momento.

Así citamos prácticas de incidencia política
y otras ajenas a estas fórmulas que
delinean nuevos imaginarios que nutren las
representaciones políticas.
La temática TRES incluye una subtemática
centrada en las mesas de trabajo
desarrolladas por Alquimia durante 2020 y
2021.
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At the start of this document, we touched 
upon the work’s objectives and methodolo-
gy. Regarding this, there are certain relevant 
points we wish to expand upon here:

ONE. The process is exploratory and descrip-
tive, as the scene is subject to constant evolu-
tion and development. 

TWO. The interpretative framework has 
three dimensions: diagnostics, solutions, and 
calls to action. 
 
THREE. Open questions were prepared for 
each dimension, which in turn defined the 
framework of the investigation. 

FOUR. An approved semi-structured ques-
tion guideline was applied to collaborators 
and external collectives, some of which had 
worked with or been supported by Fondo 
Alquimia, whilst others had no relation with 
it. This, in 5 conversation sessions, which 
lasted 2 hours each.

FIVE. The conversation sessions were organi-
zed geographically: three in the Central Zone 
of Chile, with 13 groups of activists; one in the 
South of Chile, with 7 groups of activists; and 
finally one with ten external organizations, in 
the North, Center and South of Chile. A total 
of 30 groups participated. 

SIX. The North Zone was not directly repre-
sented; however, three activist groups from 
said zone partook in the external organiza-
tion conversation session, and they also parti-
cipated through representatives of the 
Center Zone organizations, which also had 
presence in the North.

SEVEN. The conversation groups were held 
during what has been described as the 
“second stage of the pandemic”, one year 
after the workshops which were previously 
mentioned, held during the “first stage”. 

EIGHT. In order to distance itself from colo-
nial elements during the research, especially 
during the meetings held through Zoom, the 
following measures were implemented:

3. Afirmar lógicas de co-construcción de demandas comunes asidas a la ética de la
honestidad en los encuentros con comunidades y de formación y autoformación política
que cultiven la escucha afectiva para fortalecer confianzas y regenerar el tejido social.

- Implementación de una escucha decidida a no imponer términos, ni objetivos sin discusión para
construir demandas comunes acordadas y validadas por todxs y que en su organización reconoce
privilegios de las comunidades LTGBIQ+, por pocos que sean, respecto de otras identidades y
comunidades políticas como las travestis, lesbianas masculinas afros, indígenas, campesinas,
populares. La idea -insistimos- es nutrirse con sus saberes tanto como comprender y desmontar
la idea jerárquica de salvataje que afirma que unos “superiores” pueden salvar a otrxs inferiores
para diseñar soluciones conjuntas que realizan una inflexión en las ideas del abajo disidente
sexual, que definan prácticas y roles específicos cuya articulación colabore con el desmontaje de
la triple dominación.

-Vincularse de modo manifiesto a las luchas contra el extractivismo, de defensa territorial desde
una reflexión que las relacione -reiteramos- con la propia opresión para visualizar prácticas que
atienden lo estructural y cómo afecta las identidades sexo/genéricas, los cuerpos, los territorios
y a otras comunidades culturales, de tal forma que se equilibre la enunciación entre “lo personal
es político comprenda y “lo comunitario es político”, porque el machismo, las
lesbotranshomofobia mata y el capitalismo racista también, pues reactualizan el colonialismo de
un mal desarrollo que nos afecta a todxs.

15

-Movilización de nuevas categorías de
análisis que van desde la inflexión que este
trabajo ha puesto en la triple dominación,
los cuidados como nuevo paradigma post-
pandémico, hasta las conexiones activistas
emergentes con un tiempo que respeta los
tiempos de la naturaleza y que allanan el
regreso de una relación equilibrada entre lo
humano y lo no humano. En este sentido -
agregamos- se vuelve importante la
autonomía que no se somete a categorías
hegemónicas como son, por ejemplo,
Diversidad sexual/trabajo; Diversidad
Sexual/ Educación, Diversidad Sexual/Salud,
entre otros, impuestos por el poder
transnacional, sino que se levanten
categorías que post pandemia desanudan
los límites originados por éstas. Siendo
importantes, porque estamos en el mundo
que éstas categorías han creado, la
imaginación política que podría resultar,
también como ejemplo, de categorías como
sanación, descolonización, comunidad,

reciprocidad, sostenibilidad para allanar el
Buen Vivir, abre la puerta a definiciones y
prácticas que exceden a las primeras.
-Reactivar otros modelos o prácticas
económicas anticapitalistas comunitarias
como el trueque y otros que no les
subordinen a fondos económicos para
fortalecer la autogestión y la colaboración.
-Evaluar permanentemente la forma en que
las prácticas activistas y sus enfoques de
abordaje colaboran o no con la co-
presencia entre sujetxs, comunidades,
culturas y naturaleza.
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3- FINDINGS AND ANALYSIS

Strengthening horizontality between the 
participants and the mediator. The latter – 
following the Participative Action Investi-
gation (IAP) guidelines – took part in the 
conversations, as she was also an activist. 
The goal was to limit the traditional asym-
metry between investigator and partici-
pants of the study.

Strengthening the balance of interac-
tions, with an emphasis on not imposing 
terms upon others, whilst at the same 
time making sure not to silence different 
opinions, as to avoid the risk of limiting 
proposed solutions to a single point of 
view, which could hamper the develop-
ment of grassroot solutions and the 
process of healing that these meetings 
aspire to.

3.1. COMMON PROBLEMS AND SOLUTIONS 
OF BEING AN ACTIVIST

3.2. SPECIFIC IDENTITARY AND TERRITORIAL 
ASPECTS OF BEING AN ACTIVIST

1. During the pandemic, a form of activism 
focused on urgency developed. The post-dic-
tatorship State-logic of transferring govern-
ment responsibilities to civil society organiza-
tions, entailed an inability of the State when 
confronted with social demands, and said 
situation only became worse on the pande-
mic began. In this context, activists are char-
ged with ensuring their own survival, as the 
State perpetuates a model of inequality and 
therefore exacerbates practices associated 
with sexism, racism, lesbophobia, transpho-
bia and homophobia – all of this, in a context 
where conservative fundamentalism is resur-
ging or on the rise.

2. The highly demanding pandemic context 
hampered the agency of both independent 
and institutionalized activism. Nonetheless, it 
enabled the support of grassroot groups and 
other affected communities affected by the 
State’s abandonment. This was accompli-
shed through the establishment of activist 
networks and the creation of care spaces, 
which included therapeutic, economic and 
legal aid. Additionally, they kept in touch with 
their grassroot communities through the 
spreading and circulation of information. 
Qualitative and quantitative data was procu-
red, regarding the different situations which 

affected communities during the pande-
mics, which helped to shed light on the 
impressive capability they had to manage, 
face and resolve the urgencies that arose as a 
consequence of the pandemic crisis.

Regarding more detailed aspects, the con-
versations held allowed the study to adequa-
tely observe and describe the experience of 
being an activist in the Center, South and 
North Regions during the pandemic, which 
was linked to the common problems and 
concerns described in the Specific Objectives 
No 1 and 2 of this work. 

The analysis of said conversations allowed us 
to identify three major issues which were 
commonly reported by activists: 

Centralism, on the basis of hierarchies which 
enable asymmetric relations of power 
between different identities, demands and 
territories.
 
Conservative fundamentalism, in relation to 
the increased violence within family units, 
and public and institutional spaces. In the 
South, specifically, in some cases, there were 
several cases of transphobic and extractivist 
alliances, which cause Trans organizations of 
abandon that space.
Control social activista 

A weakening of Activist social control, 
which allowed for the commission of acts 
that directly impinge minority rights. In the 
North Zone specifically, the merging of the 
House of Women and the House of Migrants 
was perceived as a step back in relation to the 
achievements of said communities. 

The negative elements of the development 
model were not dampened by the pandemic, 
and continued affecting activisms in many 
ways. This led, in certain cases, to a transition 
from a form of activism centered around 
identity, to one aimed at strengthening and 
connecting identity struggles with more 
local wisdom and demands. In this context, 
the following aspects were deemed notewor-
thy:

1. In rural sectors, territorial issues have a 
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3.3.COMMON CALLS TO ACTION

Calls to action:

stronger impact and therefore influence 
local activism, linking them with specific 
practices which aid in the territorial strug-
gles, which in turn contribute to nurturing 
the relation between body and territory.

2. Stress and attrition were more prevalent in 
urban sectors. There, activism tended to 
focus on identity-centered issues which 
affect said urban zones, and closely linked 
rural sectors. 

3. The pandemic forced activisms to focus 
more explicitly on survival issues, related to 
occupancy, food supply and health. This 
shed light on their particularly vulnerable 
situation, especially in the case of trans 
people, whom oftentimes were victims of 
hate speech and crimes, in addition to not 
being timely provided with State aid, and 
suffering from obstacles when it came to 
their hormone treatment. Additionally, in the 
case of trans children, there was a notable 
setback in their reparation process, among 
other issues. 

Operating on the basis of the diagnosed 
problems and solutions, “calls to action” were 
observed to have emerged. “Calls to action”, 
for the purpose of this research, should be 
understood as narratives and practices which 
aim at or enable the transformation of politi-
cal horizons. In said context, the pandemic, 
combined with the political, economical and 
cultural violence it entailed, contributed to a 
series of deep reflections regarding the 
unjust societal order relation to the idea or 
concept of life. Despite clear identity-related 
differences, as a consequence of the different 
problems each community faces and must 
deal with, the common reflections and 
learnings showed that there is ground for the 
design of a shared path towards the end-goal 
of decolonizing the idea of life, which is rein-
forced by the urgent need to restructure the 
system of relations of power, which affect 
every one of its components.

These views contrast and nurture with/from 
each other, with none of them claiming to 
herald the one and only true path towards 
the transformation of said relations of power. 
On the contrary, the complexity of the 
process is assumed beforehand, recognizing 
that the encounter of viewpoints stemming 

Strenghtening and encouranging mee-
tings on and Intimate level between 
Alliances and Communities, in order to 
enable the furtherance of trust and affec-
tion between them, especially in cases 
where we are faced with complex diffe-
rences, in order to nurture collaboration; 
sharing strategies aimed at confronting 
the triple-domination; shed light on 
common concern, with an emphasis on 
constructing a new community para-
digm in relation to care practices, inclu-
ding humans and non-humans. 

Development of education and self-ins-
truction processes, in relation to the com-
bating of the triple domination, in order 
to, in turn, contribute to the balance 
which stems from reciprocity and its 
imperative and potential flow as a basis to 
loosen the hierarchies of the dominant 
order. 

Reaffirming ideas pertaining to the cons-
truction of shared demands, in line with 
the ethics of honesty in the meetings 
with communities and political self-ins-
truction, which aid in the affective-liste-
ning, in order to strengthen trust and 
regenerate social fabric.

1

2

3

Post encuentros quedan a la vista tres
aspectos que destacamos:
1. Durante la pandemia se desarrolla un
activismo concentrado en la urgencia que
profundizó los costos de la lógica estatal de
post dictadura que traspasó sus
responsabilidades a organizaciones de la
sociedad civil, ampliando el no dar abasto
con las demandas que venían desde antes de
la pandemia y que con ésta se
profundizaron. De otra forma dicho: los
activismos resuelven cuestiones de
sobrevivencia, mientras el estado perpetúa
el modelo de mal desarrollo que detona
dicha sobrevivencia, agudizándose prácticas
asociadas al sexismo, racismo,
lesbotranshomofobia en un contexto de
avanzada fundamentalista.
2. La escena pandémica profundamente
demandante debilitó la actuancia activista de
los activismos autónomos e
institucionalizados o que realizan trabajo de
incidencia estatal. No obstante, lograron
asegurar el acompañamiento de sus grupos
de base y de otras comunidades afectadas
por el COVID-19 y el abordaje estatal. Esto a
través de la conformación de redes
activistas, creación de espacios de cuidado
que incluyeron acompañamiento terapéutico,
económico, legal.
Asimismo mantuvieron el contacto con sus
grupos de base, la difusión informativa, las
acciones de denuncia e incidencia estatal,
produjeron datos cuali y cuantitativos
respecto de distintas situaciones que
afectaron a las comunidades durante la
pandemia lo que informa sobre su capacidad
de gestionar, confrontar, resolver las
demandas emergentes originadas por esta
crisis.

En un marco más detallado los Encuentros
nos permiten caracterizar de modo general
el Ser y Estar activista de la zona centro,
sur, norte durante la pandemia, cuestión
que consignaremos en asociación a los
problemas y/o preocupaciones comunes
que aparecen en las dimensiones de
Problemas y Soluciones, correspondientes a
los Objetivos Específicos 1 y 2 del trabajo.

3.- RESULTADOS Y ANÁLISIS

3.1. PROBLEMAS Y SOLUCIONES COMUNES DEL SER Y 
ESTAR ACTIVISTA

8

from such varied and diverse communities 
will never be exempt from some degree of 
tension. Nonetheless, the shared aim of wide-
ning the available avenues towards common 
goals, contributed to overcoming previously 
defined narrow-paths which are inextricably 
tied to the personal and identitary struggles 
of each community, whilst simultaneously 
preserving the values which define said iden-
tities.
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3- CONCLUSIONS AND 
CHALLENGES

In this section, the investigation’s central 
question is answered:

How does the pandemic crisis context 
affect their confrontation of the triple-do-
mination, regarding their notions of 
Good-Living and sustainability of their poli-
tical horizons?

Activisms have identified the menace of a 
capitalist model which has become ever 
more aggressive, and threatens the viability 
of life itself. Therefore, the idea of sustainabili-
ty, as previously mentioned, is not centered 
around an economic aspect, but rather on 
the transformation of dimensions pertaining 
to collective wisdom or the manner in which 
we produce knowledge, and subjects perma-
nently confronted with the constant threat of 
triple domination. Their voices are encoura-
ging, for – at the same time that they 
denounce the failure of capitalist models – 
they show us that the expansion of its harm-
ful practices have not defeated the utopic 
energy of their political horizons. This is of the 
utmost relevance, for, despite the ‘apocalyp-
tic’ forecast, creative and imaginative ideas 
continue to thrive in relation to the importan-
ce of a new outlook on being and existing on 
our planet. 

The aforementioned outlook is constructed 
on the basis of shared experiences and 
encounters held during the pandemic; of the 
realization of the limits of State contribution 
and their own activism; in the internal and 
interlinked tensions among communities 
stemming from differences in privilege, 
among other factors. From this exercise, recu-
rring problems were identified, stemming 
from: centralist identitary, territorial and ideo-
logical issues; a remarkable conservative 
fundamentalism as a consequence of the 
political and economic context of the country, 
which weakened activist social control, remo-
ving their ideas and shared wisdom pertai-
ning to the value of alliances with different 
territories and communities.

From the same point of view, there is also a 
criticism of the existing competition between 
organizations for government funds; of the 
purely decorative antiracist policies; rooted 

colonialism, to the point of identifying racism 
as a point of political fragmentation. Additio-
nally, there is an analysis of conservative 
fundamentalism, due to the violence aimed 
at sexual non-conformist bodies, which in 
turn affects the territories, nature, and spiri-
tuality. These reflection broaden the unders-
tanding of the concepts of Good-Living and 
sustainability, in contrast to the occidental 
paradigms in which nature is not a part of the 
process, but rather is relegated to a secon-
dary level. This entails the need for innovative 
approaches, languages and contents that 
contribute new ideas to the different systems 
of beliefs, integrating the rural aspect, the 
wisdom of indigenous people, the environ-
mental cause, among others. This requires a 
levels of consciousness which can only be 
achieved at an Intimate level of Alliances and 
Communities, and that links to all aspects of 
life, in order to defend the central role of 
encounters between different communities. 

The aforementioned ushers an analysis that, 
from a logic of reciprocity fractured by the 
pandemic due to the burden and stress that 
the demands of their grassroots communi-
ties caused, traverses from the consequen-
ces to the causes that motivated said fractu-
re. Thus, the mental and physical health dete-
rioration of activists, led to the implementa-
tion of a series of care or self-care measures, 
which influence their ideas regarding sustai-
nability and which, from the basis of their 
own particular experiences, produced an 
advance in their statements towards mee-
tings related to territorial defense. Given that, 
evidently, relationships are hardly ever linear, 
and that people do not start from the same 
place in a broad sense, these ideas appear as 
a sort of genealogical “patchwork” that, when 
verbalized or exteriorized, refine the contours 
of a design that recognizes and places value 
on the differences between them, in order to 
promote and construct imaginaries that 
attack both the structural and collective 
issues, as well as the specific needs of each 
community, that demand a prompt solution. 
These imaginaries –critical of thought 
systems which propose a single interpreta-
tion of the world – revealed their approach to 
groups affected by extractivism and racism, 
showing the materiality of a critique of capi-
talism and colonialism that attempts to over-
come merely identitary demands.
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Here, we wish to highlight the importance of 
a critique that does not focus exclusively on 
identitary issues, as this approach favors a 
counter-hegemonic analysis of the fragmen-
tary dominant model which has only seen 
itself strengthened during and as a conse-
quence of the pandemic. In line with this, 
peripheral content and practices were distri-
buted/informed in relation to the historical 
demands of these groups – something which 
was unthinkable merely one or two decades 
ago – such as, for instance, transvestites figh-
ting against migratory racism; curricular 
programs that educate trans children in 
relation to capitalism and racism; lesbians 
complementing the discourse against the 
compulsory heterosexual regime, with a 
sociability that does not exclude nature from 
the equation, and that raises question regar-
ding their own role as a colonizing agent. The 
aforementioned stems from a connection 
with territorial conflicts, which open the door 
to environmental struggles as a part of the 
political agenda, in relation to the a different 
development model which places a higher 
emphasis on collective Good-Living as a basis 
for sustainability.
 
In this context, utopian political horizons are 
born, which envision – in the words of some 
of the participants – a world where there is no 
racism, where nature is not merely at the 
service of humankind, and it is understood 
that lesbophobia, transphobia, homophobia, 
and the hierarchical reproduction of social 
constructs is perpetuated and supported by 
the concept of “race”.
Along this path, and from an interregnum 
standpoint, sexual non-conformist activisms 
signal the changes that, especially at a micro-
political level, are required for a transforma-
tion of the existing order, and that challenge 
them to find alternatives to rally the resistan-
ce in order to “rexist” (a merging of the words 

“resist” and “exist”). This “reexistance” is coun-
ter-hegemonic, and therefore – it is assumed 
– will lead all of us that partake in the system 
of relations of power to confront the neo-fas-
cist movements on a global scale, as well as 
vigilant States that broaden police powers 
and defends the interests of the bourgeoise. 
It is the dying order that must finally die, 
which – if it is not approach from a coun-
ter-hegemonical standpoint, as several 
activist voices pointed out – will simply 
manage to adapt and rearrange the colonial 
order. On the other hand, the new order 
which must finally be born, is a restructuring 
of the systems of meaning and representa-
tion of reality, enabling new mandates to 
contribute to and construct a Good-Living 
that, first and foremost, is the result of a 
collective and communal effort.

Finally, those who partook in these meetings, 
represent that which the State has not mana-
ged to do. The topics that they have raised, 
are that issues that State has discarded. The 
reflections that stem from them, are the 
reflections that the neoliberal State will never 
realize, as they threaten its own survival. Their 
raison d'etre is to continue the struggle for an 
internal change, and a change of a commu-
nity that nourishes from these interactions. 
This is precisely the reason why some are so 
adamant in the defense of the imaginary 
that is born from the autonomy of the com-
munity, in the counter-hegemonic and 
subversive ideas that these activisms 
embody, and that represent, to a certain 
extent, the processes of transformation that 
resounded with such strength after October 
18th, 2019, leading the charge in a process 
that aims to breach the existing fragments 
between identitary, economic and eco-social 
dimensions.

Lo anterior -descrito en los cuadros de síntesis territoriales consignados en el Informe
extendido- nos permiten posicionar tres amplias llamadas a la acción que intentan sintetizar los
aspectos comunes que aparecieron recurrentemente -explícita e implícitamente- en los
encuentros. A éstas se agregan sugerencias de caminos que habitaron en los encuentros que
son complementadas con los posicionamientos teóricos del trabajo. Dichos caminos que se
afirman unos a otros aluden al rol y las prácticas de los activismos en los horizontes que
iluminan las llamadas. Advertimos que éstas pueden ser consideradas como poco factibles de
realizar o incluso abstractas. Por lo mismo reconocemos que apuntan a un universo complejo
que no se encierra en que son los únicos caminos o los caminos correctos, porque éstos se
precisan en el encuentro y el debate que la comunidad desarrolle.

Asimismo, sabemos que éstas realizan una inflexión en temáticas habitualmente no
contempladas por los activismos LTGBIQ+, lésbicos, trans y no binaries, sin embargo, abrazamos
que asumirlas, delimitarlas, ampliarlas y/o traducirlas a nuestras propias realidades y
horizontes vitaliza la Utopía, cuyo principal valor -como dice Galeano- es caminar los senderos -
éstos u otros- que nos acerquen al mundo que imaginamos y deseamos. De esta manera
destacamos que en las propuestas que emergen se confrontan los monstruos gramcianos y
también -implícitamente- los monstruos que pueden nacer o seguir desarrollándose si seguimos
transitando con las mismas modalidades que se pusieron en cuestión en los encuentros.
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3. Afirmar lógicas de co-construcción de demandas comunes asidas a la ética de la
honestidad en los encuentros con comunidades y de formación y autoformación política
que cultiven la escucha afectiva para fortalecer confianzas y regenerar el tejido social.

- Implementación de una escucha decidida a no imponer términos, ni objetivos sin discusión para
construir demandas comunes acordadas y validadas por todxs y que en su organización reconoce
privilegios de las comunidades LTGBIQ+, por pocos que sean, respecto de otras identidades y
comunidades políticas como las travestis, lesbianas masculinas afros, indígenas, campesinas,
populares. La idea -insistimos- es nutrirse con sus saberes tanto como comprender y desmontar
la idea jerárquica de salvataje que afirma que unos “superiores” pueden salvar a otrxs inferiores
para diseñar soluciones conjuntas que realizan una inflexión en las ideas del abajo disidente
sexual, que definan prácticas y roles específicos cuya articulación colabore con el desmontaje de
la triple dominación.

-Vincularse de modo manifiesto a las luchas contra el extractivismo, de defensa territorial desde
una reflexión que las relacione -reiteramos- con la propia opresión para visualizar prácticas que
atienden lo estructural y cómo afecta las identidades sexo/genéricas, los cuerpos, los territorios
y a otras comunidades culturales, de tal forma que se equilibre la enunciación entre “lo personal
es político comprenda y “lo comunitario es político”, porque el machismo, las
lesbotranshomofobia mata y el capitalismo racista también, pues reactualizan el colonialismo de
un mal desarrollo que nos afecta a todxs.
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-Movilización de nuevas categorías de
análisis que van desde la inflexión que este
trabajo ha puesto en la triple dominación,
los cuidados como nuevo paradigma post-
pandémico, hasta las conexiones activistas
emergentes con un tiempo que respeta los
tiempos de la naturaleza y que allanan el
regreso de una relación equilibrada entre lo
humano y lo no humano. En este sentido -
agregamos- se vuelve importante la
autonomía que no se somete a categorías
hegemónicas como son, por ejemplo,
Diversidad sexual/trabajo; Diversidad
Sexual/ Educación, Diversidad Sexual/Salud,
entre otros, impuestos por el poder
transnacional, sino que se levanten
categorías que post pandemia desanudan
los límites originados por éstas. Siendo
importantes, porque estamos en el mundo
que éstas categorías han creado, la
imaginación política que podría resultar,
también como ejemplo, de categorías como
sanación, descolonización, comunidad,

reciprocidad, sostenibilidad para allanar el
Buen Vivir, abre la puerta a definiciones y
prácticas que exceden a las primeras.
-Reactivar otros modelos o prácticas
económicas anticapitalistas comunitarias
como el trueque y otros que no les
subordinen a fondos económicos para
fortalecer la autogestión y la colaboración.
-Evaluar permanentemente la forma en que
las prácticas activistas y sus enfoques de
abordaje colaboran o no con la co-
presencia entre sujetxs, comunidades,
culturas y naturaleza.
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We invite you to read the research and results 
of this work in full, at the following link.
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